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|ldentifying social enterprise opportunities

|ldentifying funding opportunities
|dentifying appropriate legal form
Gathering initial project support
Developing a 12-month action plan
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Exercise 1

Complete the project location sheet in your folder?

Do you notice any service gaps?



Market development versus new innovations
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What does
your
community

map look
like?



Funding versus fundraising




Sources of Funding



Compiling funding applications



Exercise 2 - Corporate Sponsorship

Dragon’s Den exercise!

What will you do with €10,000? Use the exercise sheet to record

your pitch



Fundraising plans




Appropriate legal forms



Gathering initial support!

Questions:

Create a slogan or “call to action” for your project that
appeals to the wider community, volunteers,
beneficiaries and staff.

How would you organise a public meeting to gauge
community support?



Creating a 12-Month Action Plan

What objectives should you set around Governance,
Operations, Human Resources, Funding, Marketing
Communications?

What key actions will enable you to meet objectives?

Who do you need to help you?



Review

What are the implications for your social enterprise concept
arising from the topics covered this evening?

Is there anything that you have identified that may impede your
progress?

Facilitator contact details:

Caroline Egan: caroline@cramdentechsolutions.com



